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This is our favorite report as we get to look at a full year of numbers. As a bonus there are two charts showing ten
years of activity for both dollar volume and median sales prices.

Paraphrasing from last year’s report we stated "the biggest impact of the down market was the devastation it
wreaked on price appreciation." That devastation continued in 2011. Ten-year appreciation was actually negative in
five of the ten markets, marginally up in two market and double digit gains in only three markets: 10% in Monterey,
19% in Pebble Beach and 27% in Carmel.

Comparing 2011 with 2010 we find only three of the ten Peninsula markets
enjoyed median sales price gains: Pebble Beach a meager 0.4%, an
essentially no change situation, Carmel an infinitesimal 1% and 7% in
Seaside.

Have we hit bottom? Market forecasting is a stochastic exercise, but our
feeling is if we are not at the price nadir we are close.

Dollar Volume Up in Carmel

As we have been reporting all year Carmel had an up year in terms of dollar
volume, booking $276,650,490 in sales during the year. That is well off the
peak of $415,718,000 in 2005 but still a hefty amount of coin. That topped the
2010 number by $55,180,650, an increase of 25%.

Unit sales also enjoyed an increase from 167 to 204, a 22% gain. Even with
the tiny price increase of 1% the increased volume may indicate Carmel is on
the way back. 2012 will be key. It is unlikely the market will return soon to the
awesome levels of 2005. The market heyday was fed, we now know, by
insanely easy money. The easy money spigot, thankfully, has been turned off,
and there seem to be no prospects for it being turned on again.

The dollar volume in the other nine markets was down slightly with four
markets up and five down. The best gain after Carmel was the
Salinas/Monterey Highway Corridor up $12,562,085 or 10%.

What we need to ponder now is what the new normal might be. Did 2011 give
us a bench mark for a new normal market for the next decade or so or signal
the potential for a new surge? It is an interesting question to contemplate.

Fourth Quarter

One of the fun aspects of writing this report is that we never know what we are
going to learn. We have a pretty good idea, but the numbers tell an irrefutable
tale which may or may not confirm our expectations. We did not, for example,
have a full appreciation of the continuing slippage of median sales prices until
we saw the complete numbers for 2011.

Another fun aspect is that during the preparation we get ideas to do
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comparisons we have never done before. Here is one we are offering up for
the first time, the percentage of closed deals over one million dollars.

In the 4th quarter of 2011, 17% of sales were over one million dollars. In 2010
it was 19%. In the 1st quarter of 2006 the figure was 44%. This is an amazing
difference marking once again how extraordinary were the last couple of years
of the boom. When analyzing current values we need to forget those years
ever happened as their numbers have no relevance today.

More on Median Sales Prices

The median Sales price chart comparing the 4th quarters of the last two years
is unique in the history of these reports. Up to now every report we have
published has been mixed, with some markets up and others down. In the
median sales price report for the 4th Quarter of 2011 every single market is
down in relation to 2010, 100%: remarkable! What firmer evidence could we
have about the price trend?

Dollar volume was virtually the same whereas there were 34 more closings in
2011 an increase of 34%.

Market Barometer

The Market Barometer, a measure of the percentage of listings in escrow,
started the new year with a strong showing. Seven of the ten markets had
readings above 20%, our baseline for a reasonable market. Those readings
ran from 25% in Pacific Grove up to 60% in Seaside. The below par markets
were Pebble Beach at 19%, Carmel at 17% and Carmel Highlands with only
4% of the listings in escrow.

Comparing New Year’s Day 2011 to January 1st 2010 we find we are off to a better start this year. We began the
year with 270 properties in escrow as opposed to 244 last year. Now we have to see where the good start carries
the market.
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Please Call Us

We have lived on the Monterey Peninsula since 1978 and in the heart of Carmel since 1986. We know the market
and have deep experience assisting both buyers and sellers.

We Help Buyers

Many of our buyers are from out of town and before they act they need to gain an understanding of our local market.
If you are an out-of-town buyer, you are extremely dependent on your agent for guidance. We are skilled at assisting
you up the learning curve so that you can make sound decisions. The way we prosper is by putting our buyers into
good, solid situations.

We Help Sellers
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We know the market and would be happy to evaluate the value of your house at no charge. We know how to help
you get ready for market to get the best price for your property. Selling a property is a cooperative effort between the
seller and his or her agent. We will guide you on the team approach to success.

Please contact us via email, call us at 831-622-4642, or write us at PO Box 350, Carmel, CA 93921.
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